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Amador Fire Protection District 
 

REQUEST FOR PROPOSALS 19-01 
 

Failed Culvert at Van De Hei Ranch Road 
____________________________________________________________________________ 
 
PROJECT DESCRIPTION SUMMARY 

 
Amador Fire Protection District is requesting proposals from qualified contractors for 

replacement of failed culvert and subsequent road repair at 23770 Van De Hei Ranch Road in Pioneer, 
CA 95666.  It is anticipated that one firm will be selected to perform all services related to this project in 
collaboration with Amador Fire Protection District.  The District reserves the right to terminate this 
project prior to selection of a qualified Respondent as well as reject any and all responses submitted. 
 
BACKGROUND 
 
 During the winter storms of February 2019 the current culverts that run under Van De Hei Ranch 
Road failed causing damage to the culverts and subsequent road failure. There is potential for this repair 
to be reimbursed through a FEMA/CalOES grant, to meet conditions of the grant, we are seeking that 
each proposal include two quotes. The first a cost estimate for repair at the existing standard, and the 
second a cost estimate to repair to current Amador County Code. 
 
SCOPE OF WORK/SERVICES 
 

Respondents shall provide all labor, tax, bonds, insurance, permits, premiums, shipping, 
transportation, services, disposal, equipment, materials, and appurtenant facilities for: 

 
1. Repair to existing: Two (2) culverts with a headwall at both ends. One is a 48-inch boiler 

pipe and the second is a 36-inch CMP. Road repair 70-feet long by 20-feet wide in 
accordance with Amador County Code.  

2. Repair to Amador County Code: Three (3) 48-inch CMP culverts with headwalls on each 
end. Road repair 70-feet long by 20-feet wide in accordance with Amador County Code. 

 A non-mandatory pre-bid meeting will be conducted on-site at 10:00 a.m. December 12, 2019, at 
23770 Van De Hei Ranch Road in Amador County (participation at this meeting is strongly 
recommended).   
 
THE DISTRICT’S ROLE 
 

Amador Fire Protection District management personnel will provide coordination and oversight 
of the work.  District management will also serve as a resource in a collaborative effort with the 
successful Respondent. 
 
COMPENSATION AND REIMBURSEMENT OF EXPENSES 
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Compensation for the services listed in the proposal shall not exceed the total projected costs for 
the work.  Respondent shall submit for review and approval invoices detailing the services provided 
during each invoice period.  The invoice shall utilize a simple, easy to understand format. 
 
PROPOSAL CONTENT  
 

In order for the District to compare and evaluate proposals effectively and efficiently, all 
proposals shall be organized in the specific format outlined below.  Failure to comply with this 
requirement may cause disqualification.  The proposal shall include the following as a minimum: 
 
1. Cover Page:  Firm name, title of proposal, and date of proposal. 

 
2. Transmittal Letter:  Shall include the legal name of the agency or organization making the 

proposal, business address, name, title, address, email address, and telephone number of 
person(s) authorized to negotiate and contractually obligate the Respondent firm and the contact 
person(s) authorized by the firm to be contacted for clarifications. The letter shall be signed by a 
principal or officer of the firm. 
 

3. Scope of Work/Services:   
 

a. Present the Respondent’s basic scope of services, objectives and intended results of the 
services to be provided.    
 

b. Should summarize how the proposal meets the RFP requirements and why the 
Respondent is best qualified to perform these services. 
 

c. Discuss any requirements not addressed in this RFP and any constraints in providing the 
services listed herein. 

 
4. Statement of Experience and Qualifications:  Description of the nature of the Respondent’s 

present work, including a comprehensive list of current and past work on similar projects, staff 
who worked on those projects, and corresponding client’s names, titles, addresses and phone 
numbers.  For any projects referenced in the Statement of Experience and Qualifications, list the 
involvement of the proposed staff members. Include evidence of any special licensing or 
qualifications required to perform the work.    

 
5. Cost Proposal: A detailed, task-related or scheduled-related cost proposal based upon 

anticipated hours for services to be provided, each task and hourly rates for each assigned 
employee, supplies and equipment costs, travel, office support, all other overhead costs and any 
reimbursable expenses.  Each proposed task should be accompanied by a “not to exceed” cap on 
costs.  Basis for charging on a time and materials basis for preparation of optional elements 
should be listed and fully explained.  The Respondent shall submit a detailed budget that 
includes without limitation costs of required staffing and all associated costs to complete the 
Work/Project. 
 

6. Compensation:  Respondent’s should provide for how it expects to be compensated for all of 
the services required by the Agreement.   
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7. Project Schedule:  The Respondent shall submit a detailed proposed schedule identifying all 
tasks and projected dates of completion for project milestones.   
 

PROPOSAL SUBMITTAL: 
 

Proposals submitted must meet the following criteria to be acceptable for consideration regarding 
this project: 
 
1. Submit one (1) original signed proposal marked “Original” no later than 1:30 p.m. Thursday, 

January 2, 2020 to: 
 
Mail:  Amador Fire Protection District, 810 Court Street, Jackson, CA. 95642; 
 
Physical Location: Amador Fire Protection District, 810 Court Street, Jackson, CA. 95642. 
 
Normal business hours are Monday through Friday 8:00 a.m. to 4:00 p.m. and staff can be 
reached at (209) 223-6391.   

 
The proposal must be submitted in an envelope clearly marked with the name and title of the proposal 
RFP 19-01 & Failed Culvert at Van De Hei Ranch Road.  The Respondent’s return address and the 

proposal number must appear on the outside of the envelope.  The Cost Proposal must be submitted in a 
separate sealed envelope along with your proposal which specifies on its face “Cost Proposal”.  

 
2. Proposals received incomplete or late, for any reason, may not be accepted. 
 
3. All proposals submitted in response to this RFP will become the property of the District and will 

not be returned.  The District reserves the right to make use of any information or ideas 
contained in the proposals.  The proposal itself shall not constitute a contract, but will, if 
accepted, be incorporated into the contract between the District and the selected Respondent. 
 

4. Proposals submitted to the District become public documents subject to disclosure once the 
proposal is awarded.  If the Respondent considers any portion of their proposal to be 
confidential, the Respondent must label each and every page of the confidential portions as: 
“Trade Secret”, “Confidential” or “Proprietary.”  The Respondent must also list the confidential 
material at the beginning of its proposal, and provide justification for not making such material 
public.  The County shall have the sole discretion to disclose or not disclose such material, 
subject to any protective order that the Respondent may obtain, but it is incumbent on the 
Respondent to assert its rights to confidentiality. 

 
Please note: The successful Respondent shall be expected to fully meet all representations made 
in its proposal, including demonstration of the requirements outlined in this RFP. 

 
5. Respondents may withdraw their proposals at any time prior to the RFP submission deadline. A 

signed withdrawal request by the Respondent’s duly authorized representative must be provided 
to the District.  

 
EXCHANGE OF INFORMATION & CONFLICTS OF INTEREST 
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 Respondents are specifically directed not to communicate with or make attempts to influence any 
members of the District’s Evaluation Committee or other department representatives involved in the 
selection process that would create a conflict of interest or unfair advantage.   
 
Failure to adhere to this instruction may result in disqualification of the Respondent. 
 
EVALUATION OF PROPOSALS  
 

Evaluations are described below and performed by District staff which may also include 
individuals from an external department and/or agency.   

 
1. Proposals shall be opened and examined to ensure that each complies with the requirements of 

the RFP.  The absence of required information may render the proposal non-responsive and may 
be cause for rejection. 
 

2. Prior to final selection, a short list of qualified and responsive Respondents may be requested to 
participate in an interview and/or be asked to submit additional information for clarification.  
The purpose of the interview and acquisition of additional information will be to provide an 
opportunity for each Respondent to present their qualifications and proposals in person and/or to 
answer any questions that the District may have regarding the Respondent’s submittals.  If 
interviews are to be held, the time and place of the interview will be arranged after the short list 
is complied.  It is anticipated that not less than three (3) firms will be selected to be interviewed 
to discuss their proposal and qualifications; however, based upon qualifications, the District may 
at its option choose to interview more than three (3) qualified Respondents or only one 
Respondent or select a Respondent based solely on evaluating written proposals.    

 
3. The District is an Equal Opportunity/Affirmative Action Employer and the successful 

Respondent will be required to comply with the provisions of Federal Executive Order 11246 
and applicable state and federal laws. Respondents should be familiar with the Employers’ 
Practical Guide to Reasonable Accommodations Under the Americans with Disabilities Act as 
published by the Job Accommodation Network, a service of the U.S. Department of Labor’s 
Office of Disability Employment Policy. 

 
TERMS OF REQUEST FOR PROPOSALS 
 
1. Acceptance of Proposals: The District reserves the right to reject any and all proposals and to 

waive any informality, technical defect, or clerical error in any proposal and to request additional 
information from all Respondents.  This RFP is not an offer to contract.  The District reserves the 
right to request clarification of any information submitted, interview firms and/or request 
additional information during interviews.  The District further reserves the right to enter into 
negotiations with one or more firms and/or enter into multiple contracts and/or not award a 
contract.  

 
2. Oral Communications: Any oral communication between the District and the Respondent is not 

binding, nor will it modify the RFP in any way. 
 
3. Proposal Cost: The cost of developing the proposal is the sole responsibility of the Respondent; 

the District is not liable for any costs incurred by those submitting proposals. 
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4. Proposal Submission: Respondents may submit proposals by any means (e.g., U.S. Mail, Fed 
Ex, courier, etc.).  Proposals must be received at the physical address noted by the deadline.   

 
5. Basis for Proposal: The RFP and any amendments to it represent the most definitive statement 

the District will make concerning information upon which proposals are to be based.  
Respondents will be assumed to have thoroughly examined these documents.  

 
6. Deliverables:  If this Proposal is awarded, and the successful Respondent fails to sign and return 

to the District within five (5) days, the District may, at its option, determine the Respondent has 
abandoned the Contract.  In that case, the Proposal and the acceptance thereof shall be null and 
void, and any security shall be forfeited and become the property of the Amador Fire Protection 
District. 
 
 

7. Right to Negotiate: The District reserves the right to negotiate any fee or any provision, accept 
any part, or all parts of any and all Proposals whichever is in the best interest of the District.  The 
District intends to negotiate only with those firms whose Proposals meet the requirements of the 
District.   
 

8. Verbal Agreement or Conversation: No prior, current, or post award verbal conversations or 
agreement(s) with any officer, agent, or employee of District shall affect or modify any terms or 
obligations of this RFP, or any contract resulting from this RFP. 
 

9. Background Check: The District reserves the right to conduct a background inquiry of each 
Respondent, which may include collection of appropriate criminal history information, 
contractual and business associations, business practices, employment histories, and reputation in 
the business community. By submitting a proposal to the District, the Respondent consents to 
such an inquiry and agrees to make available to the District such books and records the District 
deems necessary to conduct the inquiry. 
 

 
PROTEST PROCEDURE 
 
1. Respondents may file a written protest with the Amador Fire Protection District not later than 

five (5) working days after of the date of evaluation notification by the Fire Chief or his 
designee which may be by telephone, letter and/or email. 
 

2. The protest shall be delivered or sent by registered mail to the Fire Chief.  
 

3. The protest filed with the Fire Chief shall: 
 
a. Include the name, address, and business telephone number of the protestor; 
 
b. Identify the project under protest by name, RFP/Q number, and RFP/Q date; 
 
c. Contain a concise statement of the grounds for protest including alleged violations of 

Federal, State, or local law; provided, however, RFP or RFQ process and procedures, 
including evaluation criteria, shall not be proper grounds for protest.  Concerns related to 
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those issues should be raised and addressed, if at all prior to the proposal opening date to 
allow adjustments before evaluation of proposals and; 

 
d. Provide all supporting documentation, if any. Documentation submitted after filing the 

protest will not be considered during review of the protest or during any appeal. 
 

PROTEST REVIEW  
 
1. Upon receipt of a protest, the Fire Chief shall review all the submitted materials and shall create 

and retain a written record of the review. The Fire Chief shall respond in writing at least 
generally to each material issue raised in the protest not later than fifteen (15) working days after 
receipt of the protest. 
 

2. If the protested procurement involves Federal or State funds, the Fire Chief shall give notice to 
the interested party that he or she has the right to appeal to the appropriate Federal or State 
agency which shall be identified by name and address. An appeal hereunder shall be filed with 
the appropriate agency within five (5) working days of the dispatch of notification to the 
interested party(ies). 

 
3. Fire Chief decisions may be appealed in writing to the Amador Fire Protection District Board of 

Directors prior to the award date, which is given in the notification.  The Board of Directors  
shall review and decide the appeal based on the grounds and documentation set forth in the 
original protest to the Fire Chief.  The appealing party may be represented by legal counsel if 
desired.  Each party shall bear its own costs and expenses involved in the protest and appeal 
process, including any subsequent litigation.  The decision of the Board of Directors shall be 
final unless the protested procurements are obtained in whole or in part with Federal or State 
funds. 
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